
LTS Goals FY19 
 

● Identify opportunities to support inclusive excellence, a core priority of the College 
○ Explore ways to expand the reach of our student instruction programs 
○ Find ways to collaborate with other divisions and departments that have well-

defined initiatives in this area 
○ Find ways to help and support the community in adopting   pedagogies, systems, 

and technologies that are accessible to a larger audience and improve learning  
 

● Highlight our unique library collections 
○ Take steps to enhance the discovery, use, and preservation of the College's 

unique resources stewarded by LTS 
○ Enhance collaboration among collections librarians, research and instruction 

librarians, and other LTS groups 
○ Increase communications about our unique library collections 

 
● Operate as a lean organization while providing the same or improved service in a 

changing information services landscape 
○ Empower LTS staff to generate and advocate for ideas and try new things 
○ Facilitate cross training and knowledge sharing among LTS staff 
○ Use data to inform decisions 
○ Empower staff outside of LTS to support one another in the use of technology 

resources 
 

● Revitalize the LTS core vision 
○ Develop the next strategic plan by conducting a strategic planning exercise that 

has broad participation 
○ Proactively engage new staff in planning and strategy conversations so as to 

bring fresh ideas 
 

 


